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toolkit
Helping you illustrate the benefits of attending  
the CPHI Sustainability Summit

At the heart of Pharma
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Demonstrate the unmissable ROI that your 
business will benefit from by you & your 
colleagues attending the CPHI Sustainability 
Summit. 
Join more than 300 industry peers at a forum 
where knowledge and commitment meet to 
transform sustainability into decisive industry 
action.
We’ve prepared some letter templates to 
make approval even easier. 

In this toolkit you will find: 

Choose the right level of access

1 Summit pass options 

Customisable approval request

2 Justification letter template

Event Details
Event:  
CPHI Sustainability Summit

Dates:  
6-7 October 2026

Location:  
Fiera Milano, Italy

Attendees:  
300+ sustainability leaders and 
pharmaceutical executives

Content Sessions: 
20+ expert-led sessions led by 50+ experts

Interactive Formats:   
5 specialised roundtables, working groups, and 
solution labs

“The Sustainability Summit is a 
unique event that gives sustainability 
in pharma the stage it deserves. 
We’ll be welcoming experts from all 
corners of the industry, all dedicated 
to making lasting, positive change to 
our sector’s impact.”

SILVIA FORROOVA
Director, Partnerships and Sustainability
Informa

SUSTAINABILITY SUMMIT
MILAN | 6-7 OCT 2026
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Why Attend the CPHI Sustainability Summit?

Build strategic 
sustainability 
partnerships

300+ sustainability leaders, 
networking opportunities, 
collaborative working session

• �Members’ Welcome: Exclusive to Sustainability Collective Members
• Networking Power Lunch (both days)
• Global Business Exchange: matched meetings via the show app

Reduce carbon 
footprint and 
environmental 
impact

Carbon reduction strategies,  
energy efficiency solutions, 
sustainable manufacturing  
sessions

• �Panel Discussion: Mapping the Supply Chain – Regional 
Perspectives on Sustainability

• �Workshop: Practical Tools and Metrics for Greener and More 
Sustainable API Synthesis

• �Workshop: Green Extra Cost – How Can We Absorb Them Along the 
Value Chain

Strengthen 
supply chain 
resilience

Supply chain decarbonisation 
workshops, ethical sourcing 
discussions, logistics  
innovation

• �Panel Discussion: Mapping the Supply Chain – Regional Perspectives 
on Sustainability

• �Open Mic: Buyers & Suppliers Challenge Mapping
• �Group 1: Hack the Friction – Buyer Solutions Lab
• �Group 2: Supplier Sprint: From Challenge to Offer
• �Lightning Pitch Exchange: From Problem to Pilot
• �The Advocate & The Enabler: A Fireside Reality Check on Sustainability

Meet regulatory 
compliance 
requirements

Regulatory development 
sessions, compliance strategy 
roundtables, policy expert 
insights

• �Panel: Mapping the Supply Chain (geopolitics & policy shifts)
• �Workshop: Beyond Reporting – Navigating Sustainability Data Quality
• �Workshop: From Commitment to Action – Implementing 

Sustainability at Scale

Streamline 
packaging  
and minimise 
waste

Packaging innovation labs, 
circular economy models, 
waste reduction case studies

• �Workshop: Beyond Reporting – Navigating Sustainability Data Quality
• �Workshop: Green Extra Cost – How Can We Absorb Them Along the 

Value Chain
• �Open Mic: Buyers & Suppliers Challenge Mapping

BUSINESS OBJECTIVE: HOW THE SUSTAINABILITY SUMMIT 
ADDRESSES THIS: SESSIONS OF INTEREST:

Implement 
green  
chemistry 
practices

Sustainable R&D sessions, 
green chemistry workshops, 
ethical sourcing strategies

•� Workshop 7: Practical Tools and Metrics for Greener and More 
Sustainable API Synthesis

• �Workshop 2: From Commitment to Action – Implementing 
Sustainability at Scale

• �Panel Discussion: Mapping the Supply Chain – Scope 3 Collaboration

Develop 
measurable 
sustainability 
metrics

KPI development workshops, 
measurement frameworks, 
reporting best practices

• �Workshop 6: Beyond Reporting – Navigating Sustainability Data 
Quality for Real-World Decision-Making

• �Workshop 2: From Commitment to Action – Implementing 
Sustainability at Scale

• �Closing the Loop: Commitment Summit
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The programme features:
• 20+ expert-led sessions by 50+ industry pioneers

• 5+ specialised roundtables

• Inspirational keynotes providing strategic vision

Attendees of the CPHI Sustainability Summit will be 
able to connect with corporate sustainability officers, 
pharmaceutical leadership, suppliers, and R&D 
specialists, creating a comprehensive ecosystem of 
expertise. 

Position your organisation 
as a sustainability leader,  
and to benefit from:
• �Commercially viable solutions for immediate 

implementation

• Strategic partnerships across the value chain

• �Competitive advantage through early adoption of 
emerging best practices

This two-day event runs alongside CPHI Milan and 
is, like our flagship event, more than just another 
conference. This is a summit that emphasises 
collaborative problem-solving through workshops, 
solution labs and working groups, all organised to 
produce actionable outputs.

Taking part in this year’s Summit also allows you the opportunity to register for free 
membership to the CPHI Sustainability Collective: a consortium of like-minded 
pharmaceutical experts, helping to keep the conversation going all year-round. 

You can find the Charter here and the Work Plan here.

Free membership

https://www.cphi.com/about/sustainability-collective/
https://www.cphi.com/media/cphi.com/Group-charter---CPHI-Sustainability-Collective-Apr-2026-final--eb4c4baeeda07cb38b6ffb0f47db5e87.pdf
https://cphi.com/media/e57c1ebe/WorkPlan-SusCollective2026-1-9cd44662b424fbf4c78d1bbec2886d8d.pdf
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1  Pass options

CPHI Sustainability Summit  
pass options
Choose the pass that best suits your business’s needs 

Sustainability 
Summit 

Leader Pass
Gain access to the 

inaugural two-day CPHI 
Sustainability Summit.

Get exclusive networking 
opportunities and  

20+ sessions led by  
50+ experts & the chance 
to partake in a published 

roundtable.

 Pass also includes 
enhanced Leader pass for 

CPHI Milan.

€1,999  €1,499
Offer ends 7 September

Get more ways to connect

Get your Pass

Sustainability 
Summit 

Standard Pass
Gain access to the 

inaugural two-day CPHI 
Sustainability Summit.

Get exclusive networking 
opportunities and  

20+ sessions led by  
50+ experts. 

Pass also includes 
standard entry to CPHI 

Milan.

€1,599  €1,199 
Offer ends 7th September

Get more ways to connect

Get your Pass

All passes include:
• �Access to the CPHI Milan exhibition (6-8 October 2026)

• �Digital summit materials and presentations

• �Networking via the CPHI Event App

https://register.visitcloud.com/survey/0ah4gsqrpuccv?formName=CPHI+Milan2026+registration&formType=VISITOR_REGISTRATION&utm_source=Direct&utm_medium=Direct&utm_campaign=unspecified
https://register.visitcloud.com/survey/0ah4gsqrpuccv?formName=CPHI+Milan2026+registration&formType=VISITOR_REGISTRATION&utm_source=Direct&utm_medium=Direct&utm_campaign=unspecified
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Dear

I am writing to request your approval to attend the CPHI Sustainability Summit 2026 on 6-7 October 2026, at 
Fiera Milano, Italy. This inaugural summit represents a critical opportunity for our organisation to advance our 
sustainability initiatives and meet the growing expectations from regulators, investors, customers, and partners.

Why this summit is essential for our business:

The CPHI Sustainability Summit brings together 300+ sustainability leaders and pharmaceutical executives to 
address the industry’s most pressing priority. As sustainability becomes a core business consideration across all 
parts of the pharma value chain, this summit provides the platform we need to:

• �Access 20+ expert-led sessions and solution labs delivering commercially viable strategies, translating 
sustainability ambitions into immediate, tangible business outcomes

• �Network directly with 300+ sustainability leaders creating lasting collaborative relationships to drive innovation 
across the value chain

• �Gain competitive advantage through early adoption of cutting-edge sustainability solutions before they 
become industry standard.

Investment breakdown:

Summit pass	 € 

Air/train fare 	 € 

Hotel accommodation 	 € 

Ground transportation 	 € 

Meals & incidentals 	 € 

Total investment	 € 

Additionally, investment in the CPHI Sustainability Summit pass also includes access to CPHI Milan (6-8 October), 
the pharma sector’s leading global event.

Attending this event will give me opportunity to meet face-to-face with key vendors, discuss potential solutions, 
view product demonstrations and gather valuable information for us to evaluate upon my return. I am seeking 
approval for the registration fee and travel expenditures.

With growing pressure to deliver on environmental commitments and strengthen supply chain resilience, I believe 
the CPHI Sustainability Summit represents a strategic investment in our organisation’s future.

Thank you for considering this request. I am confident that attending the Sustainability Summit and CPHI Milan 
will be a valuable investment for our organisation, offering unparalleled opportunities to gain insights, build 
connections and explore solutions that will drive our success.

Sincerely,

2  Justification letter template
Customise this template to request approval for attending the CPHI Sustainability Summit

Subject: Request for approval to attend CPHI Sustainability Summit

Note: Don’t forget to customise this template with your specific business objectives, relevant sustainability challenges, and organisational priorities.
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