
Strategic Pillar
People
Facilitate meaningful connections

Companies
Enable knowledge sharing & 
learning

Industry
Drive alignment and collaboration

Flagship Initiative

Launch an industry-leading 
Sustainability Summit

Featuring industry leaders, engaging 
small-group discussions, and market 
insights.

Deploy Pharma Sustainability 
Ecosystem Map 2.0

Trusted as the industry’s single 
source of truth with an easy-to-use 
interface to find knowledge, tools, 
and solutions.

Lead the Pharma Group of Groups

Driving industry collaboration and 
alignment to remove duplication, 
increase collaboration in underserved 
areas, and accelerate industry 
adoption of standards, guidance, and 
tools.

Other Initiatives

● Launch Sustainability Centre at 
CPHI India.

● Introduce four sustainability 
networking dinners/functions.

● Introduce at least two new 
sustainability award categories.

● Create a combined total of 10 
podcasts and webinars.

● Plan for Knowledge Hub 
development in 2027 – begin with 
inventory of existing knowledge 
hubs.

● Create a Collaborative Action Map to 
visualize areas of interest, ongoing 
work, and tools and resources 
available to industry. 

● Introduce Power Hours into three
global CPHI events. 

2026 Work Plan
CPHI Sustainability Collective
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