CPHI Milan 2026

5-6 October 2026 - Fiera Milano

DAY O DAY1

Monday, 5 October 2026 Tuesday, 6 October 2026

11:00 - 12:30 Badge Pick Up Members' Welcome 08:00 — 08:20 Morning Energizer
' Exclusive to Sustainability Collective ! Martini — Conference Room

Members

Pre-lunch welcome for members with
networking & Il meetings 08:30 - 09:00 Networking Breakfast
® Sagittarius — Catering Room

12:00 - 13:00 Networking Power Lunch

! Sagittarius — Catering Room 09:00 - 09:10 Opening Remarks
High-energy networking lunch with curated partners

! Martini — Conference Room

13:00 - 13:10 Summit Opening Remarks 09:15 - 10:45 Workshop 1 Workshop 2 Workshop 3 Workshop 4
! Martini — Conference Room Run by partner Run by partner Run by partner Run by partner

13:10 - 13:36 Inspirational Keynote 10:45 - 11:15 Coffee Break

Martini — Conference Room ¢ Sagittarius — Catering Room

13:35 - 14:20 Panel: Mapping the Supply Chain — Regional Perspectives

) o 1:15 - 12:45 Workshop 5 Workshop 6 Workshop 7 Workshop 8
Martini — Conference Room
Run by partner Run by partner Run by partner Run by partner
Cross-region panel on geopolitics, policy & sustainability
12:45 - 14:00 Networking Power Lunch

14:20 - 14:45 Fireside Chat: The Advocate & The Operator

- A ¢ Sagittarius - Catering Room
Martini — Conference Room

Candid conversation on scaling sustainability

14:00 - 15:30 Global Business ContentConnect: Focus Group
Exchange Group Discussion
14:45 - 15:15 Coffee Break d ) .
Curated meeting Small-group
programme powered by sustainability discussions
Swapcard matchmaking
15:15 - 15:30 Open Mic: Buyers & Suppliers Challenge Mapping
! Martini — Conference Room
14:00 -15:30 Roundtable Roundtable Podcast Podcast Podcast
1 2 Recording Recording Recording
15:30 - 16:45 Group 1: Hack the Friction — Buyer Group 2: Supplier Sprint — From Led by Led by 1
Solutions Lab Challenge to Offer Steering Steering

Committee Committee



16:45 - 17:15

17:16 - 17:45

17:45 - 17:50

18:00 — 20:30

Lightning Pitch Exchange: From Problem to Pilot
! Martini — Conference Room

Closing the Loop: Commitment Summit
! Martini — Conference Room

Closing Remarks
! Martini — Conference Room

Networking Reception

15:30 - 16:00
16:00 - 16:05
16:05 - 16:35
16:35 — 16:45
16:45 - 16:55
16:565 - 17:.00
17:00 — 20:00

Coffee Break
¢ Sagittarius - Catering Room

Welcome Back Remarks
! Martini — Conference Room

Inspirational Keynote
! Martini — Conference Room

CPHI Opportunity Trail: Map Your Next Moves
! Martini — Conference Room

Sustainability Awards
! Martini — Conference Room

Closing Remarks: The Last Word, The First Step

! Martini — Conference Room

CPHI Awards & Celebration
® CPHI Awards Location

Programme subject to change - For the latest updates visit cphi.com



